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SENIOR MANAGEMENT  

Corporate  
 
Å Alan Clarke  Managing Director/Group CEO 
Å Richard Keys   Chief Financial Officer/Group COO 
Å Brendan OôSullivan  Group Financial Controller 
 
Business CEOs  
 
Å Andy Tapper  Lumino The Dentists 
Å Mike Timoney  Dental Partners 
Å Dr Karen Wood  Aotea Pathology  
Å Peter Hutson  Bay International 
Å Dr David Rogers   Ascot Radiology 
Å Dr Richard Davis  Insight Radiology 
Å Con Balasoglou  Orthotics Centre  
Å Robin Cooper  Abano Rehabilitation 

MEETING STRUCTURE AND AGENDA 

 
 

Chairmanôs Address 
 
Managing Directorôs Address 
 
Shareholder Discussion  
 
Resolutions as per the notice of meeting  
 
Close of the meeting  



REGIONS OF BUSINESS 
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Dental 

Lumino The 
Dentists 

Dental Partners 

Diagnostics 

Ascot Radiology 

Insight 
Radiology 

Aotea Pathology 

Audiology 

Bay Audio Asia 

Bay Audio 
Australia 

Rehabilitation 

Orthotic Centre 

Abano 
Rehabilitation 



2011/2012 OPERATING ENVIRONMENT 

Å New Zealand  

ï Depressed economy 

ï Low consumer confidence 

ï Increased pressure on publicly funded health contracts 

ï More restrictive ACC environment 

ï Slowing in demand for some private healthcare procedures 

 

Å Australia  

ï Notable slow down in consumer confidence and expenditure in second six 
months of FY11ï extended into 2012 financial year 

 

Å Natural disasters in Australia and New Zealand  

ï Financial and human impact 

ï Estimated impact on Abano earnings of $0.5 million 

 GROUP REPORTED RESULTS FOR 2011 

Å Sale of NZ audiology business in late 2009 
and NHC holding in 2010 

Å Adoption of revised IFRS 3 



 2011 DIVIDEND 

Å Total annual dividend of 21.0 cents for the 2011 financial year  

 

Å Maintaining the same dividend payment level as the last two years 

 

Å This is reviewed annually 

 

Å The dividend currently carries full imputation credits  

 

Å Ability to pay fully imputed dividends in future years may be limited, as an increasing 
portion of our tax paid profits will be generated overseas  

INVESTOR RETURN ANALYSIS - CAPITAL RETURNS  



INVESTOR RETURN ANALYSIS 
$1,000 invested on 31 May 2006 when the share price was $1.00 
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Cumulative dividends and capital returns  

SHARES HELD VALUED AT 31 MAY 
 
2006: 1,000 shares  $1,000 
($1/share) 
 
2011: 500 shares left   $2,325 
($4.65/share)  
 
Plus received $4,077 in total dividends 
and capital returns as at 31 May 2011 

Å Depressed economy and consumer confidence in New Zealand have continued into 
the 2012 financial year 

Å Slow down in consumer confidence and spending in Australia in last six months of 
FY11, has extended into FY12 

Å Following sale of interest in NHC, there will be no contribution from this business 
(FY11: $0.6 million) 

Å Audiology operations no longer included in consolidated EBITDA 

Å Significant new IFRS 3 non-cash charges will be incurred in FY12 due to accelerated 
growth and acquisitions activity 

Å Increase in banking fees associated with A$30 million banking facility to fund 
accelerated Dental Partners growth 

Å Increased depreciation due to investment into IT infrastructure for dental and 
audiology businesses 

 

 

MARKET GUIDANCE  2012 



MARKET GUIDANCE -  FIRST HALF YEAR TO 30 NOVEMBER 2011 

First Six Months to 30 November 2010/2011 Actual 
$million 

2011/2012 Forecast 
$million 

Revenue 86.7 101.5  - 103.5 

EBITDA 10.3 11.0  - 12.0 

NPAT 2.2 0.2 - 0.7 

Underlying EBITDA 10.8 12.0 - 13.0 

Underlying NPAT 2.8 1.0  - 1.5 

A leading investor in the $60 billion 

medical services markets in New 

Zealand, Australia and Asia.  

OUR VISION 2015 



THE FUTURE OF HEALTHCARE ς AGEING POPULATION 

Population aged 65+ will 
increase from 550,000 in 2009 
to 1 million in late 2020s  
 
One in five New Zealanders 
will be aged 65+ by 2031 
(compared with 1 in eight in 
2009) 

Proportion of the population aged 

65+ years 

THE FUTURE OF HEALTHCARE - FUNDING 



OUR VISION - ABANO 2015 

ωLeading investor in the $60 billion medical services 
markets in New Zealand, Australia and Asia  Leadership Position 

ωEstimated 50 percent of earnings derived outside of 
New Zealand  Regional Strength 

ωContinued growth rate of over 20 percent per year High Growth 

ωAnnual dividend payments and rising share value 
Shareholder 

Returns 

ωCorporate partner of choice for entrepreneurial  
healthcare business owners Partner of Choice 

ABANO ς OUR STRATEGY 

Partnership 
and Co-

Investment 

Add Value and 
Innovate 

Focus on 
Private 

Revenue 
Diversification 

Investment in 
Our People 

CO-INVEST AND BUILD 



THE FUTURE 
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2011 FINANCIAL RESULTS 
 AND KEY EVENTS 

2011 - A YEAR OF TRANSITION 

Å Dental revenues grew from $92 million in 
2010 to $115 million in 2011 

Å Dental becomes primary revenue generator 
for Abano, following sale of minority 
shareholding in National Hearing Care 

Å Gain on NHC sale of $12.3 million 

Å Return of $27.3 million of capital by way of 
a pro rata compulsory 1 in 4 cancellation of 
shares at $5.23 per share 



KEY EVENTS IN THE 2011 FINANCIAL YEAR 

Å Aotea Pathology secured a $75 million 
extension to its DHB contract in the 
Wellington, Kapiti Coast and Hutt Valley 
region 

Å Orthotic Centre awarded a three year $3 
million contract by Southland DHB 

Å Opened $5 million PET CT scanning centre 
at Ascot Radiology in Auckland 

GROUP REVENUE AND EBITDA including Bay International 



CONSOLIDATED REVENUE AND EBITDA - EXCLUDING AUDIOLOGY 

GROUP REVENUE AND EBITDA excluding audiology 

REVENUE SOURCE 



REPORTED CONSOLIDATED NPAT PROGRESS 
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IMPACT OF IFRS 3 ON THE REPORTED RESULTS 

 

 

 
Å Time value interest component of acquisition earn out  

 

A component of the deferred purchase price, which reflects the time value of the deferred 
payment, is expensed. Previously this was capitalised 

 
Å Change in estimate of deferred payments on acquisitions 

 

Any movement in the estimated deferred payment or liability is expensed  

 
Å Acquisition costs to be expensed 

 

Costs associated with an acquisition are now expensed 
 

Å Shorter recognition time frame is required in which to fully utilise tax assets  
 

Due to these changes, we report both statutory profit and underlying profit of the Group  
 



IFRS REPORTING IMPACT ON THE REPORTED RESULTS 

 
SECTOR PERFORMANCE  



REHABILITATION SECTOR 

   ABANO REHABILITATION - BRAIN INJURY  - NEW ZEALAND  

ABANO  REHABILITATION 

 

100% Abano 

 

CEO - Robin Cooper 

 

  

  

 

  



 ABANO REHABILITATION 

Å  Over 180 staff including 29 clinical specialists 

Å  Brain Injury is 99% ACC and MOH funded 

Å  Around 300 registered clinical professionals who 
   work in this area 

Å  Four large residential support groups, including 
   Abano, with around 50 individual facilities  
   nationally 

Å  NZ spends around $50 million pa on brain injury  
   rehabilitation services 

 

       Nine residential facilities 

       Two community facilities 

Northland 

Auckland 

Gisborne 

Taranaki 

Manawatu-Wanganui 

Waikato 

HawkeËs Bay 

 ABANO REHABILITATION - BRAIN INJURY - 2011 KEY EVENTS 

Å  ACC policy changes continued to affect  

   referrals and the fees paid for clients 

 

Å  Overheads and staff costs were again  

   addressed and efficiencies sought       

   where practical  

 

Å  Service levels have not been  

   compromised while discussions with      

   ACC continue with the aim to make the  

   service viable 

  

   

  

 

  



ABANO REHABILITATION - BRAIN INJURY - LOOKING FORWARD 

Å  Work closely with ACC to ensure services offered aligned with contract requirements   

 

Å  Identify and assess new opportunities, particularly in community services 

 

Å  Stabilise and improve operating efficiency 

 REHABILITATION SECTOR - ORTHOTICS - NEW ZEALAND 

ORTHOTIC CENTRE 

 

100% Abano 

 

CEO - Con Balasoglou  

 

Independent Chairman - Denis Currie  

Independent Director - Ross Nicholson 

Executive Director - Paul Ward 

  

 

  



Auckland 

Waikato 

Wellington 

Canterbury 

Otago 

Southland 

THE ORTHOTIC CENTRE 

ÅLocated in Auckland, Hamilton, Wellington, 
Christchurch, Dunedin and Invercargill 

ÅOver 63 staff including 27 clinicians and 
orthotists 

ÅOrthotics market estimated to be 80% 
Private, 10% ACC and 10% DHB payment 

ÅMarket - there are approximately seven 
private practices with around 20 individual 
clinics in the full service area; there are over 
300 outlets for private retail orthotic supports  

 

Expansion into Southland with a 
three year contract in Dunedin and 
Invercargill worth $3 million 

 

Christchurch operations in the red 
zone but part of the front  line 
emergency essential services 
response in September December 
February and June 

 

Christchurch staff respond in spite of 
significant personal hardship with 
synergies efficiencies and backup 
proven through the national network 

  

   

  

 

  

ORTHOTIC CENTRE - 2011 KEY EVENTS 

Å Secured a three year Southland DHB 
orthotics contract in March 2011, worth 
$3 million 

 

Å Impacted by the Christchurch 
earthquakes 

 

Å Provided a front line response to    
earthquake emergencies 

 

Å No staff were injured but many of their 
homes were severely damaged or red 
stickered. In spite of this, all responded 
immediately as a first response service 
in each major earthquake event 



ORTHOTIC CENTRE - LOOKING FORWARD 

Å   Consolidate new service provision in the South Island 

 

Å   Focus on standardising procedures and products throughout the business 

 

Å   Introduction of a new patient management system  

 

Å   Investigate investment and expansion opportunities in New Zealand 

 REHABILITATION SECTOR - FINANCIAL PERFORMANCE 



DIAGNOSTIC SECTOR 

DIAGNOSTIC SECTOR - PATHOLOGY - NEW ZEALAND 

AOTEA  PATHOLOGY 
 
55% Abano, 45% Sonic Healthcare 
 
CEO - Dr Karen Wood   
 
 



AOTEA PATHOLOGY 

Å Located in Wellington, Hutt Valley and Kapiti 
Coast 

Å Over 230 staff including 148 clinicians 

Å Pathology market is 98% DHB and MOH funded 

Å NZ spends approx $580 million pa on pathology 
services 

Å Around 150 registered Pathologists 

Å Market - three private groups including Abano, 
and two regional independent laboratories. All 
are contracted to DHBs 

 

Wellington 

AOTEA PATHOLOGY - 2011 KEY EVENTS 

Å Three year, $75 million contract 
extension for the Capital & Coast 
and Hutt Valley DHB community 
pathology contract to November 
2014 

 

Å Piloting of eLab ï new electronic 
test ordering system ï officially 
launched by The Hon Tony Ryall, 
Minister of Health, in September 
2011 

 

Å IANZ accreditation renewed 

 

 



AOTEA PATHOLOGY - LOOKING FORWARD 

ÅFurther grow Aoteaôs reputation and relationships with the Wellington, Hutt Valley and 
Kapiti Coast communities and District Health Boards 

 

ÅPlanned investment into infrastructure and enhancing Aoteaôs service 

 

Å Roll out of Electronic Test Ordering system (eLab) 

 

ÅWork towards creating a long term model for the provision of community pathology 
services with DHBs and Government 

DIAGNOSTIC SECTOR - RADIOLOGY - NEW ZEALAND 

ASCOT RADIOLOGY 

 

71% Abano, 29% clinical partners 

 

CEO - Dr David Rogers 

 

INSIGHT RADIOLOGY 

 

80% Abano, 20% clinical partners  

 

CEO - Dr Richard Davis 

  



  ASCOT RADIOLOGY and INSIGHT RADIOLOGY 

ÅFive practices in Auckland 

ÅOver 75 staff including 22 Radiologists and 
medical specialists ï ten in equity partnership 
with Abano 

ÅThe radiology market is estimated to be 65% 
private, 30% ACC and 5% DHB 

ÅNZ spends approximately $400 million pa on 
radiology services 

ÅMarket - approximately 200 registered 
Radiologists and 30 private practices with 
around 300 individual clinics 

Auckland 

Opened a new $5 mill PET CT 
specialist clinic at Ascot Central 

 

Added two new Radiologists to the 
Ascot Radiology partnership 

 

Referrals grew but fees paid by ACC 
affected by policy changes with 
respect to accident related 
Orthopaedic procedures 

 RADIOLOGY - 2011 KEY EVENTS 

Å Rt Hon John Key, Prime 
Minister, opened $5 million 
PET CT scanning centre at 
Ascot Radiology in Auckland 

 

Å Impacted by decrease in 
approvals by ACC for 
orthopaedic procedures and 
price paid per scan by ACC 

 

 

 



RADIOLOGY - LOOKING FORWARD 

Å Continue to recruit and retain clinical specialists 
 

Å Maximise existing capacity 
 

Å Identify avenues for investment expansion and organic growth in New Zealand  
 

Å Insight Radiology to focus on providing high end obstetric ultrasound, as well as 
promote its expertise in non-obstetric ultrasound 
 

Å Ascot Radiology to grow both public and private PET CT referrals 
 

ÅAscot to promote its expertise in womenôs health, oncology and orthopaedic imaging 
 

 

 

DIAGNOSTIC SECTOR - FINANCIAL PERFORMANCE 



BAY INTERNATIONAL 

 

50% Abano, 50% Peter Hutson and interests 

Executive Chairman and CEO ï Peter Hutson 

 

BAY AUDIO AUSTRALIA 

 

95% Bay International  

General Manager ï Eron Plumb 

 

BAY AUDIO ASIA 

 

100% Bay International  

General Manager ï Kenneth Kam  

AUDIOLOGY SECTOR 

BAY AUDIO AUSTRALIA 

Å Located in 22 retail  malls, 12 
clinics and other visiting sites 

Å Over 135 staff including 25 
clinicians 

Å Private payment with part -
funding from the Office of 
Hearing Services 

Å Fragmented market with 
several large group/corporate 
networks 

Å Australia spends approximately 
A$800 million pa on audiology 
services 

Western Australia 

South Australia 

Queensland 

New South 

 Wales 

Victoria 

Tasmania 

Northern  

Territory 



Å Relocated the regional management 
offices in Australia and strengthened the 
management teams 
 

Å Invested into development of new IT 
platforms 
 

Å Developed new ipad application for Bayôs 
innovative self-assessment, touch screen 
technology 

BAY AUDIO  AUSTRALIA ς 2011 KEY EVENTS 

BAY AUDIO AUSTRALIA ς  TOUCHSCREEN 




